DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, November 7, 2022, at 3:00pm

These minutes have not been reviewed by the oversight board and are subject to approval or
revision at the regular meeting.

1. Call Meeting to Order

The meeting was called to order by Health and Human Services Chair, Nissa Norton at 3:00 p.m. at
the Door County Government Center.

2. Roll Call - Establishing Quorum
Present: Rodney Beardsley, Jeff Miller, Mark Moeller, Nissa Norton, Robert Rau, Dale Vogel
Excused: Vinni Chomeau, Dr. James Heise,
Roll call taken and quorum established.

Staff Present: Julie Behnke, Business Manager, Beth Chisholm, CLTS/B3 Manager; Eric Krawczyk,
Public Health Officer/Manager, Joseph Krebsbach, Director; Cori McFarlane, Deputy Director; Paula
Sullivan, Finance

3. Adopt Agenda

A motion was made by N. Norton and seconded by M. Moeller to adopt the agenda. Motion carried
by unanimous voice vote.

4. Approve Minutes

A motion was made by M. Moeller and seconded by N. Norton to accept the minutes from the
October 10, 2022 Health and Human Services Board Meeting. Motion carried by unanimous voice
vote.

5. Correspondence
None
6. Public Comment
None
7. Supervisor Response
None
8. Public Health
a) Activity Report
e Covid Update- 27 case last week- No deaths and 2 COVID related hospitalizations. Covid out
there but many doing home testing and not reporting it.

e Door County had one case of Monkey Pox. Case was identified and followed up with
contacts. No other cases.

e  Fluimmunizations- Public Health has given over 1000 vaccines over the last seven weeks or
27.2% of our population. Last flu clinics this week.

e  WIC Program- 330 people. Asking families to come back into the office at the beginning of
2023.

e Hearing and vision screening happening in the schools currently.

e Community Health Educator- Working on program to get parents educated on car safety seat
training.

o  Well water testing- 450 samples were turned in for UW—0Oshkosh to test for our resident’s
local well quality.



b)

e Homebound vaccinations - Will be doing some in-home vaccines for homebound individuals.
Door County Medical Center (DCMC) Update
Currently have 2 Covid cases in the hospital. RSV and colds are very high. Children’s hospital
has limited vacancies. Flu Clinic Update

9. Health and Human Services

10.

11.

12.

13.

14.

a)

b)

d)

e)

f)

g)

Staff Updates

Recently filled positions: Community Support Case Manager

Current vacancies: 2 Public Health Nurse positions, Environmental Health Specialist,
Comprehensive Community Support (CCS) Case Manager; Community Support Program Case
Manager; Child and Family Aid, Part-Time; Driver for Child Protective Services; Children’s
Services Manager; ADRC Assistant Director.

Recent resignations/New vacancies: Moving a current full-time CCS case manager to part-
time status; Community Services Case Manager, Public Health Nurse

3rd Quarter Statistical Report

J. Krebsbach reported on the ADRC meal program and possible workload spike in Economic
Support program if the emergency status changes at the Federal level.

3rd Quarter Fiscal Report

J. Behnke reported on the fiscal report as to the highlights of the expenses and the overages
in the department and provided explanation on revenue questions.

Children’s Long-Term Care and Birth to 3 Program Overview

Beth Chisholm was introduced as the new Assistant Deputy Director that will be replacing C.
McFarlane upon her retirement in January 2023. Beth presented an overview on the CLTS
waiver program and Birth to three programs and answered questions from the board.

ARPA Grant Application Update

Thirteen grant requests were turned in from 11 different organizations. Five DHHS staff are
reviewing the grants and scoring grants on a metric relating to type of project, monitoring of
projects, and fiscal responsibilities. Actual allocation of awarded grants will be going to county
board for review for December meeting.

Donations

i) ADRC — J. Krebsbach was given permission to accept meat donation for ADRC in December
with final approval in Jan if no board meeting is held in December.

ii) HHS - None

Introductory Periods

i) Jessica Flores, Elderly Benefit Specialist

ii) Carla Ritter, Administrative Assistant — Front Desk

iii) Pam Robillard, Administrative Assistant — Women, Infant and Children

Sustainability Matters to be Considered

Working on electronic signatures for front desk.

Legislative Matters to be Considered

None

Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
ARPA Grants

Set Next Meeting Date

Monday, December 5, 2022, at 3:00 pm, should a meeting be required.

Monday, January 9, 2023 at 3:00 pm

Meeting Per Diem Code
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15. Adjourn Meeting
A motion made by N. Norton and seconded by R. Rau to adjourn. Motion carried by unanimous voice

vote. Meeting adjourned at 4:15pm

Respectfully submitted,
Julie Behnke, Recording Secretary
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Confirmed Disease Incidents
COVID-19* 268 153 145 123
(*Includes Confirmed/Probable Cases)
Other 23 11 20 8
TOTAL 291 164 165 131
Communicable Disease Investigations
COVID-19 609 415 432 443
OTHER 56 26 39 24
TOTAL 665 441 471 467

MEDIUM LEVEL- more people are experiencing severe disease in the community and they're starting to see more
impact on the healthcare system. Wearing a mask is a personal preference.
At this level you should:

e Talk to our healthcare provider about whether you need to wear a mask and take other precautions if you're at
high risk for severe disease

e Stay up to date on COVID-19 vaccines

e Get tested if you have symptoms




Door County

Health and Human Services
County Government Center

421 Nebraska Street

Sturgeon Bay, WI 54235

Joseph Krebsbach, Director
First Floor Fax 920-746-2355
Second Floor Fax 920-746-2349
dhs@co.door.wi.us

Health and Human Services ARPA Grant Project

Overview:

The Door County Health and Human Services Board and Door County Board of Supervisors allocated $200,000 in
Federal American Recovery Plan Act (ARPA) funding to be distributed through a grant process to local non-profit
organizations to benefit the pandemic recovery efforts of the county and its residents. One of the many strengths of Door
County is our non-profit service community and the representation and requests were strong. We received 13 applications
from 11 different organizations. Of the 11 applicants 10 are established Door County non-profits and one was a national
level program covering all of Wisconsin. We believe this shows that the opportunity was widely known.

All proposals were evaluated and scored by a committee of five Health and Human Services staff. The scoring criteria we
used were as follows;

e Project overview - over overall scope of the project and desired outcome 30%
e Project impact dash benefit to the target population 30%
e Project monitoring dash plans to meet program requirements 20%
¢ Financial management and controls dash explanation of accounting and reporting 20%
= Total Possible 100%

Recommendation Options:

Due to the volume of requested funding being significantly more than the funding available, the selection committee
recommended that two programs not directly related to Health and Human Services activities or consumers be removed
from the pool. Below we have listed the remaining grant applicants listed in the order of the scores received from the
grant committee (highest to lowest). Based on our review, we have come up with two options to consider.

Option 1: This option would include the first four (4) projects to be funded at 100% of the requested amount and the
remaining seven (7) projects funded at 50% of the requested amount. This option allows us to stay very close to the
$200,000.00 allotted for this project. The chart below lists the recommended allocation of funding. This proposal allows
us to allocate some portion of the request to each of our local human service type non-profits. It is recommended that the
additional $3,375.00 come from the Health and Human Services ARPA funding.

Number | Organization Project Funding | Funding
Request | Recommendation
1 Boys and Girls Club | Add mental health services directly at the Door $40,000 | $40,000
County club
2 HELP Add outreach in both northern and southern door $75,000 | $75,000
counties
3 United Way Stride Increase the number of mental health counseling $9,880 $9,880
hours available in the school systems
4 Big Brothers Big Increase the number of volunteers to participate in | $18,000 | $18,000
Sisters the Big Brother/Sister program
5 Lakeshore CAP- Increase the amount of food available for $15,000 | $7,500
Food Pantry distribution




6 Lakeshore CAP- Add additional in person meal options $8000 $4,000
Jak’s Place
7 Altrusa Support the back to school efforts of the $10,000 | $5,000
organization that distributes school supplies and
gym shoes to students
8 Habitat for Humanity | Residents are in critical need for home repairs $25,000 | $12,500
-Repairs including; replacing/fixing roofs, siding, windows,
and foundation leaks in homes
9 115 club Funding to compete the creation of an outdoor $25,000 | $12,500
gathering space to be used by club members.
10 Habitat for Humanity | Assist 12 families who fell behind in their $20,491 | $10,245
— Mortgage Relief mortgage payments due to the COVID Pandemic.
11 FISC Money Money Management Counselors — primary purpose | $17,500 | $8,750
Management to provide practical, financial counseling and
education to empower individuals on a pathway
toward financial self-sufficiency and stability.
Total $203,375

Each agency that would not be fully funded will be given the opportunity to reject those funds if they are unable to
complete their project without the 100% funding. In the event that any organization selected to receive this funding
refuses or is otherwise unable to accept the grant funding, an authorized official of the organization shall provide notice of
such de-obligation of funds in writing to the Door County Health and Human Services Department. Any funding made
available through this means will be reallocated to other selected proposals and receive an equal percentage.

Option 2: This option would be to fund all 11 projects at 100% of their requested amount. The total cost for this option
would be $263,871.00. If the committee choses to go with this option, the amount in excess of the $200,000.00 could
come from the ARPA money already allocated to Health and Human Services.

Summary:

[ recommend that we go with Option 2, providing full funding for the 11 projects from the 9 different agencies. These
projects are all worthy of funding and all support the intention of the grant offering. That intention was to support local
Door County non-profits, those they serve and whose projects were in line with the scope of services provided by the
Department of Health and Human Services. These projects will help address some of the needs in Door County
exacerbated by the pandemic. The recommended programs will help increase or enhance mental health, domestic
violence, housing, economic and AODA supports for individuals who were most significantly impacted over the past two
years. While funding 100% of these projects goes over the original $200,000 allocation, it does provide the ability to
make a significant difference in our community while also not having to conduct another grant round.

Respectfully submitted,

Joe Krebsbach, Director
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Vote Required: Two-Thirds of Entire Membership

Motion to Approve

1st

Adopted I:l
Defeated

2nd

Yes:

Exc:

Reviewed by:

, Corp. Counsel

Reviewed by:

, Administrator

FISCAL IMPACT:

Certification:

|, Jill M. Lau, Clerk of Door County, hereby certify
that the above is a true and correct copy of a
resolution that was adopted on the 23rd day
of _August, 2022 by the Door County Board of

Supervisors.

JillM. Lau

County Clerk, Door County
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Resolution No. 2022-
Use of ARPA FRF - Grants to Nonprofits

TO THE DOOR COUNTY BOARD OF SUPERVISORS:

WHEREAS, Door County Resolution 2022-83— Use of ARPA FRF — Grants
to Nonprofits for Health and Human Services Programs and Services (adopted
on August 23, 2022) set aside two hundred thousand dollars ($200,000) from the
ARPA FRF reserves for grants to nonprofits designed to expand and enhance
behavioral health, and a broad range of related, programs and services in Door
County.

WHEREAS, Through an open competitive process, 13 applications were
received; and N
)\\
WHEREAS, These applications were reviewed and scored by a committge,
of five (5) Door County Health and Human Services Staff, who méade the 7
recommendations set forth in Exhibit A, attached hereto and i d herein
by reference; and

N
WHEREAS, The Health and Human Services B ar arice
b

Committee have considered and approved the rec g as set forth in
Exhibit A.

oor County Board of
forth in Exhibit A,
three thousand three hundred

D, Tt & amount authorized by Resolution
urpose is hereby supplemented by a transfer of
Three thousand seventy fi ($3,375.00) from the one million two hundred
thousand dollars ($1, 00Q) ARPA FRF set aside for Health and Human
Services by Door Count solution No. 2022-15.

No. 2022-83 ($200,000) for
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Resolution No. 2022-
Use of ARPA FRF - Grants to Nonprofits

TO THE DOOR COUNTY BOARD OF SUPERVISORS:

WHEREAS, Door County Resolution 2022-83— Use of ARPA FRF — Grants
to Nonprofits for Health and Human Services Programs and Services (adopted
on August 23, 2022) set aside two hundred thousand dollars ($200,000) from the
ARPA FRF reserves for grants to nonprofits designed to expand and enhance
behavioral health, and a broad range of related, programs and services in Door
County.

WHEREAS, Through an open competitive process, 13 applications were
received; and

WHEREAS, These applications were reviewed and scored by a committe
of five (5) Door County Health and Human Services Staff, who m
recommendations set forth in Exhibit A, attached hereto and i
by reference; and

WHEREAS, The Health and Human Services

Committee have considered and approved the% da

Exhibit A.
ha%Door County Board of
ons set forth in Exhibit A,

sixty three thousand eight
e ARPA FRF.

Supervisors hereby approves the recomrr
including the expenditure of up to Tw
hundred seventy one dollars ($263,

e 32 amount authorized by Resolution
urpose is hereby supplemented by a transfer of
seventy one dollars ($63,871.00) from the
lars ($1,200,000) ARPA FRF set aside for
by Door County Resolution No. 2022-15.

No. 2022-83 ($200,000) for,
Sixty three thousand eig

Health and Human Servi
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Door County received 13 applications for grant
funding from non-profit organizations. Of the 13
applications received, the reviewing committee
recommends that the following applicants be

awarded the grant funding shown below:
Option 1

Resolution 2022- Use of ARPA FRF - Grants to Nonprofits Exhibit A

Applicant Amount Rewarded

Boys Girls Club S 40,000.00
HELP S 75,000.00
United Way - Stride S 9,880.00
Big Brothers Big Sisters S 18,000.00
Lakeshore CAP — Food Pantry S 7,500.00
Lakeshore CAP —Jak’s S 4,000.00
Altrusa S 5,000.00
Habitat - Repairs S 12,500.00
115 S 12,500.00
Habitat - Mortgage S 10,245.00
FISC Money Management S 8,750.00
Total $ 203,375.00
Option 2

Resolution 2022- Use of ARPA FRF - Grants to Nonprofits Exhibit A

Applicant Amount Rewarded
Boys Girls Club S 40,000.00
HELP S 75,000.00
United Way - Stride S 9,880.00
Big Brothers Big Sisters S 18,000.00
Lakeshore CAP — Food Pantry S 15,000.00
Lakeshore CAP —Jak’s S 8,000.00
Altrusa S 10,000.00
Habitat - Repairs S 25,000.00
115 S 25,000.00
Habitat - Mortgage S 20,491.00
FISC Money Management S 17,500.00
Total $ 263,871.00
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